
Global Mining Collective for Ukraine: A Strategic Resource Recovery Framework

Executive Summary

The Global Mining Collective (GMC) is a proposed international initiative designed to leverage 
Ukraine’s vast mineral wealth to finance post-war reconstruction while ensuring long-term security 
and economic stability. By granting time-limited extraction rights to allied nations that supported 
Ukraine’s defence, the GMC offers a mutually beneficial framework that allows contributors to 
recoup aid investments, secures strategic resources, and strengthens Ukraine’s sovereignty.

This policy framework provides a transparent, structured approach to mineral resource 
management, ensuring Ukrainian ownership, ethical oversight, and strategic security while 
preventing economic exploitation by external powers.

1. Introduction

In the aftermath of the conflict in Ukraine, rebuilding the nation requires innovative and sustainable 
solutions. The Global Mining Collective (GMC) proposes a structured, fair, and transparent 
framework for leveraging Ukraine's vast mineral wealth to finance its reconstruction while 
ensuring long-term security and economic stability. This collective allows Ukraine’s allied nations
—those that provided military, financial, and humanitarian aid—to participate in resource extraction 
and share revenues, ensuring mutual benefits.

Additionally, the GMC serves as an economic reinforcement of the Budapest Memorandum. 
Signed in 1994, the Memorandum assured Ukraine of sovereignty, territorial integrity, and 
protection from economic coercion in exchange for relinquishing its nuclear arsenal. Given the 
Memorandum’s violation through Russian aggression, the GMC offers a strategic, economic 
alternative to upholding Ukraine’s independence by embedding its resources within a framework 
of international cooperation and security-backed economic recovery.

2. Legal Foundation & Ownership Structure

• Ukraine retains 100% ownership of all mineral resources.

• The Ukrainian government grants time-limited extraction rights to GMC member nations 
under strict legal conditions.

• A Resource Sovereignty Clause ensures Ukraine maintains ultimate control over licensing, 
regulations, and profit distribution.

• The GMC is governed by an independent international regulatory body composed of 
Ukraine, the EU, the US, and other major donor nations.

3. Implementation Roadmap

Phase 1: Legal & Diplomatic Framework (0-6 months)

• Establish an international treaty or agreement formalising the GMC.



3. Implementation Roadmap - Continued

• Define terms of participation for contributing nations.

• Secure Ukrainian parliamentary approval and public backing.

Phase 2: Pilot Programme & Industry Engagement (6-18 months)

• Initiate a controlled mining operation with strict oversight.

• Partner with leading ethical mining firms to ensure sustainability.

• Conduct environmental and security assessments.

Phase 3: Full-Scale Deployment (18-36 months)

• Expand mining operations to major resource zones.

• Implement transparent revenue distribution systems.

• Establish long-term economic reinvestment strategies.

4. Profit & Revenue Sharing Mechanism

A. Contributions-Based Profit Model

• Member nations receive a share of extracted minerals or revenue proportional to their 
wartime aid contributions, including:

◦ Military aid (weapons, intelligence, logistics)

◦ Financial support (grants, loans, direct budget support)

◦ Humanitarian aid (medical supplies, refugee assistance)

• Example: If the US contributed 30% of total aid to Ukraine, they could receive 30% of net 
mining revenue for a fixed period (e.g., 20-30 years).

B. Ukraine’s Priority Share

• Ukraine retains at least 60% of total mining profits for national reconstruction.

• A portion of revenue is allocated to a National Reconstruction Fund, focusing on:

◦ Infrastructure (roads, energy, housing)

◦ Industrial redevelopment (local factories, tech hubs)

◦ Healthcare & education investment



C. Security & Defence Fund

• 10% of all GMC-generated revenue is reserved for Ukraine’s long-term defence, 
funding:

◦ Modernising the Ukrainian military

◦ Strengthening domestic arms production

◦ NATO-standard defence upgrades

5. Tying into the Budapest Memorandum

The GMC can also be seen as a means of fulfilling the security assurances of the Budapest 
Memorandum, signed in 1994, in which Ukraine was given guarantees of sovereignty, territorial 
integrity, and protection against economic coercion in exchange for relinquishing its nuclear 
arsenal. Since military intervention by Western nations has not been an option, the GMC offers an 
economic and strategic alternative to upholding Ukraine’s security by:

✔ Providing Economic Reinforcement – Instead of direct military defence, Ukraine’s allies help 
secure its economic sovereignty by protecting and investing in its mineral resources. 
✔ Creating Geopolitical Deterrence – By integrating Ukraine’s economy with that of NATO/EU 
allies via the GMC, it strengthens Western financial stakes in Ukraine’s stability, making future 
aggression costlier for Russia. 
✔ Ensuring Long-Term Stability – The Budapest Memorandum was meant to protect Ukraine’s 
independence; the GMC financially empowers Ukraine so it does not remain reliant on indefinite 
aid. 
✔ Offering Legal & Diplomatic Leverage – By linking the GMC to the original Budapest 
Memorandum signatories (US, UK, Ukraine, and Russia), Ukraine and its allies can pressure 
Russia diplomatically and economically for its treaty violations.

6. The GMC as a Peace-Building Mechanism

The Global Mining Collective (GMC) presents a viable economic pathway to peace, shifting the 
focus from military confrontation to long-term stability. It offers:

✔ Economic Leverage Over Conflict – By integrating Ukraine’s resources into a multinational 
framework, the GMC makes it economically unviable for Russia to continue aggression, as 
Ukraine’s mineral wealth becomes essential to global supply chains.  
✔ A Diplomatic Alternative to War – Linking the GMC to the Budapest Memorandum adds legal 
and diplomatic pressure on Russia to de-escalate, offering a structured path for negotiation.  
✔ A Financially Sustainable Ukraine – A strong resource-backed economy allows Ukraine to 
recover independently, reducing the risk of future dependency or conflict.  
✔ A Geopolitical Deterrent – If Ukraine’s economic interests are tightly linked with NATO and 
EU nations, future aggression becomes riskier for Russia or any other hostile force.

By positioning economic stability as the foundation for peace, the GMC ensures Ukraine’s 
sovereignty and security without prolonged military conflict.



6. Key Stakeholders & Responsibilities

A. Ukrainian Government

• Enforces sovereignty protections & legal oversight.
• Ensures public support & transparency.
• Directs revenue toward national recovery.

 
B. Contributing Nations (US, EU, UK, Japan, etc.)

• Provide technical expertise, funding, and security commitments.
• Participate in joint oversight of resource extraction.
• Benefit from fair access to critical minerals.

 
C. International Regulatory Bodies

• Oversee fair trade practices and prevent corruption.
• Enforce ethical and environmental compliance.
• Act as mediators in dispute resolution.

 
7. Security & Military Protection

• Ukrainian military and international security teams will protect critical mining sites.
• No private military contractors (PMCs) to prevent exploitation.
• NATO or UN-backed security presence to deter hostile interference.

 
8. Risks & Contingency Plans

9. Conclusion & Next Steps

The Global Mining Collective (GMC) is a groundbreaking initiative that transforms Ukraine’s 
mineral wealth into a strategic asset for global stability and recovery. By integrating Ukraine’s 
key allies into an economic security framework, the GMC ensures that:

✔ Ukraine rebuilds rapidly with sustainable financing.  
✔ Allied nations recover their investments while securing vital resources.  
✔ Future Russian aggression is deterred by strong economic & military backing.

Risk Mitigation Strategy
Ukrainian backlash over sovereignty 
concerns

Guarantee full national ownership & transparent 
management.Western hesitation about long-term 

involvement
Implement short-term contracts (20-30 years), reviewed 
periodically.

Russian & Chinese interference NATO/UN-backed enforcement mechanisms.

Environmental concerns Enforce eco-friendly extraction methods with global 
oversight.

Corruption risks Strict financial audits & legal penalties for violations.



Next Steps:

• Present this framework at NATO, EU, and G7 summits.
• Engage Ukrainian and international business leaders to secure investment.
• Formulate a pilot program and treaty negotiations.


